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POSITIVE BEHAVIOUR POLICY

Our Positive Behaviour Policy is to create a safe, caring, happy, educational environment for the pupils and staff in our school.  We will strive to maintain a positive ethos where pupils develop self-discipline and a sense of self worth, where respect for the rights and feelings of others is encouraged and where pupils are encouraged to take responsibility for their own actions.  All staff is committed to a positive and consistent approach to behavior management involving a range of monitoring and evaluating procedures throughout the school.

AIMS

It is the responsibility of each member of staff to view discipline in terns of a whole school approach, which will ensure consistent and fair treatment for all pupils.  Our aims are therefore to encourage: -

1. Self-controls/self-discipline.

2. Pupil acceptance and responsibility for his/her own behaviour.

3. Respect for the views and rights of other pupils and staff.

4. A co-operative atmosphere free from bullying in and out of the classroom.

POSITIVE ISCIPLINE/JUNIOR DEPARTMENT

The Junior School will operate a reward system as follows: -

1. Praise from class teacher and other adults.

2. Stickers, stars, written comment, etc.

3. Privileges within class e.g. first in line, first to choose free activity etc.

4. Responsibilities within Junior Department e.g. giving out milk, going on errands.

5. Class treats, e.g. video, extra play, extra free activity.

6. Commendation at Assembly, by Principal, Vice-Principal.

The Junior School will apply sanctions as follows: -

Within the classroom:

1. Verbal reminder.

2. Counselling.

3. Withdrawal within the classroom (short period).

4. Withdrawal of privileges.

5. (a) Minor penalty relevant to the offence if possible.

(b) Withdrawal from classroom. (For more persistent offences, Vice-Principal/Principal will be informed and parents will be contacted if deemed necessary).

Sanctions – Playground/Dinner Hall: -

1. Reminder.

2. Withdrawal for a few minutes.

3. Misbehaviour reported to the Class Teacher by Classroom Assistant.

4. Counselling by Class Teacher followed by reminder with Classroom Assistant present before next break.  Check after break.

5. Repeated misbehaviour to be reported and recorded by the Duty Teacher.

6. Persistent offenders will be supervised directly by Duty Teacher (some exceptions).

7. Withdrawal from playground.

If misbehaviour is persistent, report to Vice-Principal.

POST PRIMARY DEPARTMENT

The Post Primary department of the Erne School has developed a reward system of points as part of the school’s positive approach to behaviour management.  The aim of this system is to provide concrete and tangible incentives for positive behaviour and to reinforce an acceptable behaviour through, initially, the School Rules.  These have been developed by the pupils and form teachers into class rules, which are then displayed in the classroom.  This gives the pupils clear guidelines on what the Erne School considers acceptable behaviour.  A positive approach to good behaviour is encouraged and acknowledged in the form of praise.

POINTS SYSTEM

A points system exists within the school and is recorded and monitored by form teachers.  A maximum of 20 points can be awarded each day.

KEY TO POINTS SYSTEM. (Guidance for teachers)

2 Points for good behaviour.

1 Point for just satisfactory behaviour-pupil must try harder.

0 Points for unsatisfactory behaviour.

Pupils will be awarded 2 points at the end of break and lunchtime unless they have been reported to their form teacher.

Pupils gaining full points in one week are praised at form time/P.S.E time and the loss of points will be discussed at this time and the pupils concerned counselled.

MONITORING

The Post Primary department meets regularly to discuss and review the points system.  Individual children are discussed if necessary and staff decides on suitable incentives for the end of month/term/year etc.  A travelling role is in operation to monitor behaviour on a daily basis.  Points gained are totalled at the end of every week.  Pupils who gain agreed points get a treat at the end of the month.

REWARDS – Raising self-esteem

Good behaviour is acknowledged and rewarded monthly /termly /yearly.  Suitable treats, incentives and rewards include video, outings to Forum, café, etc. Pupils who gain full points are commended in assembly and their names are printed in the Erne News.  Parents are informed of the pleasing behaviour of all pupils who are eligible for the End of Term Treat.  Plaques are presented at the end of each term to pupils who have achieved full points.

PUPIL OF THE WEEK

Criteria for pupil of the week: -

1. Improved behaviour.

2. Helpful towards peers.

3. Helpful to staff.

4. Personal Achievement.

5. Improved Academic work.

6. Improved attitude.

7. Great Effort.

Pupil of the week to be awarded a Certificate at secondary Assembly.  Photographs of the pupils to be displayed on the notice board outside the staff room.
SANCTIONS 

	Loss of 5 points

(in one week)
	1st Time spoken to by Vice-Principal

2nd Time spoken to by Principal

(withdrawn from playground 1 day)

	Loss of 10 points

(in one week)
	Letter home and report for 1 day

	Loss of 15 points

(in one week)
	Parents invited to school

Report 2 days

	Loss of 10 points

(over one month)
	Withdrawn from treat at end of month

	Loss of 15 points

(over one month)
	Letter to parents and 2 days withdrawal from playground

	Loss of 20 points

(over 1 month)
	Sanctions as before 

Report – Staff/agencies involved


Through discussion with staff and pupils the following have been agreed as reasons for losing points: -

1. Not showing respect for members of staff.

2. Displaying aggression (Physical or verbal) towards another pupil.

3. Not showing respect for other people’s property (including school property)

4. Disruptive behaviour in the classroom.

5. Disruptive behaviour outside the classroom.

6. Using inappropriate language.

7. Homework not done/badly done.

8. Not making a genuine effort in class.

9. Not wearing a proper uniform (without an explanatory note).

10 Being late for class without a valid reason.

MONITORING AND EVALUATION

Opportunities to monitor and evaluate individual and class behaviour are identified as Registration and P.S.E Classes.  This time is used to reinforce and promote a positive approach to Behaviour Management.  Opportunities to praise, reward and improve behaviour are sought throughout the school, as agreed by all staff, Vice-Principal, Principal etc.  Pupils who are presenting with challenging behaviour/having difficulty conforming are given the opportunity to see the NSPCC Counsellor. 

The Post Primary department meets regularly to discuss and review the points system. (1) Points are collated on a weekly basis; pupils whose behaviour gives cause for concern will be spoken to by the Vice Principal and appropriate action taken. (ii) Individual pupils are discussed if necessary and the staff decides on suitable incentives for the end of month /term /year etc. A travelling roll is in operation each day. Pupils who gain agreed points enjoy a treat at the end of the month.

The outreach teacher for behaviour support liaises with the Vice Principal on a regular basis to discuss individual pupils and offer advice and support on behavioural /pupil issues.

GUIDELINES FOR DEALING WITH UNACCEPTABLE BEHAVIOUR

All staff recognises their role in managing a positive approach to behaviour throughout the school.  A wide range of strategies is used to endorse and implement this.

Stage 1

 Verbal Warning (maximum of 3 depending on misbehaviour)

Stage 2

 Isolation within the class

             Time out (arranged with another teacher)

             Detention at break or lunch time

             Withdrawal from the Playground

             Extra work to be completed at home (note to parent)

             Form teacher is informed

Stage 3 

For serious breaches of behaviour or consistent negative behaviour the form teacher is informed, a pink sheet is completed concerning the incident and is forwarded to Vice-Principal/Principal.

Sanctions may include removal of privileges.

Stage 4

 Pupils sent to Vice-Principal/Principal at a preplanned time accompanied by class/form teacher for Pink Sheet.

Sanctions may include:

· Withdrawal from the playground

· Withdrawal from class

· Report

· Parents informed and invited into school

· Behaviour Contract

Stage 5

 For those pupils for whom the above sanctions fail to bring about the requisite change in behaviour it may be necessary to involve other agencies and suspension from school may prove necessary.

PINK SHEET SYSTEM

The school operates a system of pink sheets in the secondary department.  These are sheets on which staff are asked to record any incidents/behaviour within the classroom/playground which they feel need to be brought to the attention of the principal.  Sheets should be completed as soon as possible after the incident and sent to the Form Teacher. Incidents may be investigated by Vice-Principal/Principal as appropriate.

REPORT SYSTEM

A report system is used in the secondary department as means of monitoring behaviour and as a means of bringing about improvement.  

· Pupils are placed on report by the principal for a specified number of days and their parents are informed.

· Pupils take the report sheet to each lesson and must receive a satisfactory comment from each teacher for a day to be considered a clear day.

· Pupils on report are seen on a daily basis by principal/vice-principal and are encouraged to reflect on their behaviour.

· It is the decision of the principal when to remove pupils from report and pupils are congratulated on their success on completing their specified number of days and getting off report.

· Pupils who are on report remain inside under supervision at break and lunchtime.

· Pupils who are on report do not take part in any out of school activity/trip without the prior approval of the principal.

· The Principal may exclude some pupils, who are considered a danger to themselves and others, form school educational trips.  Parents will be informed of this decision and will be given the opportunity to discuss the matter.

BEREAVEMENT PLANNING STATEMENT

The staff at the Erne School aim to provide a secure caring environment where our pupils feel safe and valued.  We are aware, however, that bereavement is a harsh fact of life that enters the world of children as well as adults.  We aim to offer support to the child and his family in an appropriate acceptable manner.

On hearing of bereavement the school makes contact with the family.  This may take the form of visiting the family home or attending the funeral.  Staff makes individual decisions on visiting the family home and the school is represented at funerals of close family members i.e. parents, siblings.

The Principal writes to the bereaved child and family expressing the sympathy of the whole school community.

The class is informed about the death in preparation for the pupil’s return to school.  They are encouraged to empathize with the bereaved pupil.  

On return to school the pupil is welcomed back.  The loss is acknowledged and sympathy is offered privately.  Taking our cue from the pupil the opportunity to talk is offered as is support and warmth from the form teacher.

The pupil is monitored and any changes in mood or behaviour are brought to the attention of Vice-Principal/Principal.

Pupils may be encouraged to make use of the school counselling service if appropriate.

Staff is aware that classroom discussions on death or loss may spark feelings of grief in children who have suffered an earlier sorrow and offer support and acknowledgement to these pupils.

ANTI BULLYING STATEMENT

At the Erne School staff, parents and pupils work together to create a happy caring learning environment.  Bullying, either verbal, physical or indirect will not be tolerated.  It is the responsibility of everyone to aim to prevent occurrences of bullying and to deal with any incidents quickly and effectively.

Pupils are made aware of the school’s anti bullying policy through Assembly, videos, workshops and P.S.E.

Bullying can be brought to the attention of staff by the victim, their friends, their parents or other interested parties.

Strategy for Dealing with Bullying

The actions available depend on perceived seriousness of the situation.  The emphasis is always on a caring, listening approach as bullies are often victims too – that is why they bully.

Careful discussion with the victim–listen, believe act.

Identify bully. Witnesses if possible-inform principal.  

Discussion with the bully. Confront with details – ask for the truth.  Make it clear that bullying is not acceptable in the Erne School.

If the bully owns up proceed with sanctions below in line with the discipline policy. 

If they do not own up investigate further.

If necessary discussions with parents of victim and bully.

Sanctions may include withdrawal from favoured activities, loss of playtimes, report or exclusion from school depending on the severity of the situation.

Monitor the situation and check with the victim.

If the pupils bullying behaviour persists, the next stage will be to instigate the Child Protection Procedures as outlined in the Child Protection Policy.

In the Erne School:

All staff listens, believe and act.

All staff watches for early signs of distress in pupils.

All staff passes on their concerns to appropriate member/s of staff.

We have a bully box for written messages.

We display the Childline Telephone number.
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