[image: image1.png]Christ the King

ceapach




Christ the King Primary School

[image: image2.jpg]Christ the King

ceapach




Literacy Policy

Rationale


We at Christ the King Primary School believe that the development of Literacy is fundamental to the development of the whole child.
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It is essential that all children become “Literate” and we will all, through our policy and practices ensure that all our children are equipped with the skills to engage in life –long learning.

In Christ the King we understand that Literacy incorporates Talking, Listening, Reading and Writing. These elements of language are interdependent and integral to all learning.

In Christ the King, Literacy will be promoted holistically embracing and encompassing all elements of the curriculum.

At Christ the King, Literacy will take many forms, as it is our understanding extends beyond basic decoding to critical reflection and towards a deeper understanding of how language works.

All staff in our school shares the responsibility for developing our pupil’s literacy and will ensure that all children attain their full and true potential in Literacy. 

This policy will reflect the needs of every pupil in our school and will be supported by a strong staff development programme.
Aims and Objectives

· To provide children with the opportunity to read, write and speak with confidence, fluency and understanding.

· To give children an environment which is safe and secure and which provides encouragement for the development of all aspects of Literacy.

· To ensure that there is equality of access and opportunity for all children to develop their Literacy skills.

· To seek to ensure that all children achieve their full potential in all aspects of Literacy. 

· To develop children’s knowledge of and familiarity with a wide range of literature, both fiction and non-fiction.

· To teach the children to read fluently and with understanding, using reading methods that are appropriate to the material and to the writing purpose.

· To develop children’s ability to use information texts and to locate, extract and use relevant information.

· To develop writing skills for a range of purposes and audiences, using spelling, punctuation and syntax appropriately and with confidence.

· To promote a wide use of Information and Communication Technology (ICT) as a medium for the development of literacy. 

· To enable children to communicate clearly and with assurance in appropriate forms of speech. They should be able to talk and listen in a variety of groupings and in both formal and informal contexts.

· To promote a shared view of literacy and literacy development across the curriculum and provide appropriate staff development.

Learning and Teaching

In Christ the King, staff work together in Key Stages to plan, deliver and monitor the teaching of Literacy in order to ensure that expectations are high and that children are able to achieve the best of their ability and that they fully understand what is expected of them.  

Teaching approaches will be those laid down in “The First Steps” Model (and the school’s Literacy Scheme of Work) 

 Children will be taught in ability groups within year groups.

All teachers also plan for the use of further time for the teaching of handwriting and writing, and any other tasks directly related to the development of Literacy skills.  Teachers will listen and respond to children in a sensitive and supporting manner, discussing and evaluating children’s successes.

Opportunities will be provided to develop talking and listening skills through a range of oral and practical activities. 

Teachers will make use of a range of teaching methods, which meet the needs of individual pupils, groups of pupils and the class as a whole.

They will not confine themselves to any one method. The following methods will be used to develop literacy skills:

· Modeled reading and writing;

· Shared reading and writing;

· Guided reading and writing;

· Involvement of pupils in self-evaluation;

The emphasis will be on promoting children’s learning through the provision of quality, concrete, active experiences across the curriculum.

Planning for cross-curricular activities and the use of a variety of stimuli will ensure that language is used in different contexts. All tasks will have clearly identified outcomes and will be matched to pupil’s abilities and interests.

Guided Reading - Each group of children will work with their teacher depending on the perceived needs of the children concerned.  

In KS1, teachers use “Storyworld” & Literacy World, supplemented by Ginn and Sunshine Spirals for Guided Reading and real books!  In KS2, teachers use Literacy World Essential Fiction, Play Scripts and Non-Fiction texts, supplemented by Ginn and Wellington Square for Guided Reading (see the school’s Literacy Scheme of Work) ,novels are fundamental to pupils making progress in reading and are used widely throughout both key stages..  Records of books read and children’s progress will be recorded in the Children’s reading Records.


Planning, Monitoring and Evaluation

Planning 

The Literacy Co-ordinator will take overall responsibility for ensuring effective planning and consistency of approach by teachers in accordance with the “The First Steps Model”.

Long Term Planning – The Literacy Co-ordinator and each class teacher has devised a scheme of work for each year group, which includes Modeled Reading, Shared Reading, Guided Reading, Modeled Writing, Shared Writing and Guided Writing, which incorporates the rationale and approaches of the “First Steps Model”

Medium Term Planning - Individual teachers liaise with the other teacher in their phase group i.e. - Years 1 & 2, Years 3 & 4, Year 5 and Years 6 & 7 carry out medium term planning.  The Northern Ireland Curriculum Foundation Stage Language and Literacy, Key Stages 1 & 2 – Language and Literacy and the School’s Scheme of Work will guide this planning. All teachers plan for the learning and teaching of Literacy on a six-weekly basis. 

Short Term Planning -Individual class teachers carry out their own short term planning. 

Monitoring and Evaluation

Literacy is monitored at various levels throughout the school by the Principal, Senior Management, Literacy Co-ordinator and individual teachers.
· Literacy Co-ordinator will regularly monitor teacher’s planners.

· Children’s work

· Peer and self-evaluation

· Classroom Observations

· Interviews with staff, parents and pupils

· Teacher Assessments

· End of Year Standardised Test Results

· End of Key Stage Assessments

· Northern Ireland Benchmarking Data

· Feedback from the ETI

Children’s work is marked daily  (as per the school’s marking Policy), in order to guide and encourage the child. 

In the short term, teachers will carry out continuous assessment of children’s progress in all aspects of Literacy and where appropriate this will be noted down. Such assessment will be formative: progress with specific skills or objectives will be assessed with a view to informing the subsequent appropriate learning and teaching for the children.

In the medium term, teachers will make non-formal assessments of children’s progress at the end of each six-week period. The outcomes of such assessments will inform the following planning.  

Summative  assessments - NFER tests, BURT, Suffolk Reading tests, BPVS and British Spelling Tests and End of Key Stage Assessment Units. The outcomes of summative assessments will be recorded for the child’s records and for her/his next class teacher.  They will also be reported to parents and the Board of Governors.

Use of ICT

The use of ICT across the curriculum has the potential to transform and enrich pupils’ learning experiences and environments. Opportunities are created, through the use of ICT, to make logical links with other areas of the curriculum. The use of ICT will be incorporated into our Literacy programme wherever possible and the Interactive Whiteboard will be used in all classes. 

Special Needs Provision

SEN Children 

The SEN Co-ordinator will liaise with the Literacy Co-ordinator and class teachers to ensure that the individual needs of pupils with special needs are met and that appropriate targets are set and are regularly reviewed.  Mrs Mc Guigan will provide extra support for the SEN Literacy group.

Any Individual Education Plans (IEPs) will be related, where appropriate, to the suitable Year objectives from the Scheme of Work.  Teachers will be mindful of the literacy needs of the children and differentiate questions and activities to allow all children access to the cuuriculum being delivered.  Please also refer to the SEN Policy.

EAL Children

We are committed to an environment that promotes equal opportunities for all children, regardless of their race/colour/gender and any work undertaken reflects this commitment.  

Mrs Mc Guigan will liaise with the Literacy Co-ordinator and class teachers to ensure individuals’ needs are met and that appropriate targets are set and reviewed regularly. 

Teachers will be mindful of the extra needs of EAL children and will differentiate questions and activities to allow all children access to the curriculum being delivered. Please also see the school’s Equal Opportunities Policy.

Homework

To support and consolidate the work done in class each day children are given Literacy homework :- 

· In line with School Homework Policy

· The amount given is suitable to the age and ability of each child.

· All homework is seen and marked by the teacher.

· It is marked in line with what the teacher wanted the children to do and had been agreed.

· Children keep Homework Diaries and Reading Records.

Competitions

To enhance the children’s Personal Development and to celebrate their talents and skills we encourage :- 

· Children to  take part in the Annual INTO Handwriting competition and the weekly Class Handwriting Competition.

· Children to enter the West Tyrone Feis – Poetry Section.

· Children to take part in internal competitions such as Christmas stories, Halloween poems etc

Other Agencies

Teachers seek advice from a variety of sources from time – time in order to assist their teaching of literacy. Some of the agencies that we would contact are :- 

· CASS Support from WELB

· CCMS

· CCEA

· DENI

Involvement of Parents

The Staff of Christ the King Primary School believe that parents have a fundamental role to play in helping their children learn and progress within our school. Children come to school with their own experiences of using language both oral and written. These skills should be valued and used as a starting point for further development.

We are committed to ensuring that parents are informed about topics we cover, when homework is set and how to help their child.  Regular parents meetings throughout the year support this progress. Monthly newsletters are also produced for parents providing them with up to date information about what is happening in the school.

The school believes that the active support and involvement of parents is crucial to children achieving their potential in Literacy and in all aspects of the Language and Literacy  Curriculum. 

Parents will be actively encouraged to read with their children, discuss their books with them and help them choose books for reading at home.

Parents will receive a detailed annual report on their child’s progress in English.

Literacy across the Curriculum

Communication is central to the whole curriculum. Children need to be able to communicate in order to express themselves socially, emotionally and physically, to develop as individuals, to engage with others and to contribute as valuable members of society. Children will be given opportunities to engage with and demonstrate the skill of communication and transfer their knowledge about communication concepts and skills to real-life meaningful contexts across the curriculum. The staff of Christ the King will also be aware of and capitalise on opportunities, which will arise every day, for children to develop their speaking and listening skills across the curriculum. Children will be provided with a wide range of fiction and non-fiction books to support their learning across the whole curriculum eg books which support play activities-building homes ,designing bridges etc, books on Vikings ,Egyptians, books which promote Numeracy , Science etc
Across the curriculum, at a level appropriate to their ability, pupils will be able to :- 

· Listen to and take part in discussions, explanations, role-plays and presentations;

· Contribute comments, ask questions and respond to others’ points of view;

· Communicate information, ideas, opinions, feelings and imaginings using an expanded vocabulary – Circle Time;

· Adapt ways of speaking to audience and situation;

· Use non-verbal methods to express ideas and engage with the listener;

· Read a range of texts for enjoyment, ideas and information;

· Use evidence from texts to explore ideas, events and features in texts.

· Write with increasing accuracy and proficiency using traditional and digital resources for different audiences and purposes.

Resources and their deployment
· Story World & Literacy World will be used as the core Reading Schemes. -.

· Ginn 360, Wellington Square, Literacy Links and Sunshine Spirals, will be used as the Supplementary Reading Scheme.

· Big Books – Fiction and Non Fiction are available for all year groups. 

· A wide range of novels from year three to seven.

· A wide range of fiction and non-fiction texts and magazines are available in the school library, which has recently been refurbished. In each classroom there is also a class library / book corner. 

· Range of ICT resources as available from C2K.

· Wide variety of language games and activities appropriate to age and ability.

· Huge range of resources for pupils with Special Educational Needs.

· Range of bi-lingual texts – Polish & Lithuanian.

· Individual class resources as listed in the Literacy Scheme of Work.

Roles and Responsibilities

· Class Teachers 

Class teachers are responsible for the planning, organisation and delivery of literacy in their classes according to the Northern Ireland Curriculum.

· Literacy Co-Ordinator

The Literacy Co-Ordinator is responsible for  :- 

· Collaborating with staff and supporting staff in the implementation of the Literacy Scheme;

· Ensuring that policies/schemes of work for Literacy are in place, content appropriate and relevant to each year group;

· Setting priorities and targets for improvement, devising action plans;

· Monitoring the planning for Literacy throughout the school;

· Ensuring that the needs and aspirations of pupils are met and that standards of achievement are raised;

· Overseeing the organisation and management of the Library;

· Promoting Literacy throughout the school – Paired Reading Schemes, Book Weeks etc.

· Monitoring the quality of the learning and teaching in Literacy under the direction of the Principal;

· Identifying needs in the area of Literacy in relation to the School Development Plan

· Being up to date with all new developments in Literacy and advising colleagues appropriately;

Principal :-

The Principal has overall responsibility for this policy and its implementation, for liaison with, DENI, CCMS, WELB, and parents and appropriate outside agencies. 

Implementation
(a) Principal will provide all members of teaching staff a copy of this policy.

(b) Parents will be informed of this policy.

Monitoring and Review

(a) This policy will be monitored annually by the Principal and Board of Governors.

(b) We are aware of the need to regularly review this policy to take account of the new initiatives, changes in curriculum or developments in technology. It will be reviewed and, if desired, revised every two years.

Signed ________________________

(Chairman of the Board of Governors)

Signed ________________________

(Principal)
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