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School Development Plan 2008/2011
	The whole curriculum
	2008/2009

· Implement Revised Curriculum in Years Two and six.

· Further develop policies and practices in line with Investors in People Framework to achieve Investors in People status.

· Introduce Synthetic phonics across  the school.

· Embed Mental Maths strategies in all year groups.
· Provide more opportunities for problem-solving in Numeracy.
· Further develop Numeracy Special Needs Support.

· Develop strategies and resources to support EAL pupils.

· Develop Language Strategy in the Foundation Stage.

· Develop Thinking Skills and Personal capabilities across the curriculum.

· Develop Outdoor Play in Foundation Stage(Two areas)

· Develop the Eco-school.

· Health Promoting School Award.

· Further develop SEN I.E.Ps 

· Further develop the extended school to include parents workshops 

· Develop school website.


	2009/2010

· Implement Revised Curriculum in Years Three/Four and Seven.

· Develop a themed approach to The World Around Us based on Connected Learning Ideals.

· Implement Thinking skills and Personal Capabilities confidently in all classes.

· Further develop synthetic phonics in Key Stage One.

· Further develop Numeracy Special Needs Support.

· Develop outdoor play in the Foundation Stage(Another two  areas)

· Continue to develop strategies and resources to support EAL pupils.

· Develop strategies/resources and teaching approaches to support the Dyslexia Friendly School.

· Implement Language Development Strategy in the Foundation Stage.

· Develop school scheme for PDMU across all Key Stages.

· Further develop the Extended school to include Parents Classes.

· Revisit Pastoral Care policy.
· Commenius

· BETA

	2010/2011

· Develop strategies and resources to support EAL pupils.

· Continue to develop strategies/resources and teaching approaches to support the Dyslexia Friendly School.

· Implement Revised Curriculum across whole school.

· Develop scheme of work for ‘The World Around Us’ fully utilising outdoor classroom and Connected Learning elements.

· Complete outdoor play in Foundation Stage.

· Further develop the Eco-School.

· Further develop SEN I.E.Ps .

· Further develop the extended school to support local community outcomes.
· Commenius

· BETA


	
	2008/2009
	2009/2010
	2010/2011

	Staff Development


	· Revised curriculum training for year three, four and seven.

· Whole staff training in Synthetic Phonics.
· Foundation Stage training in language development.

· Whole staff development in developing Thinking Skills and personal Capabilities-mind maps, 
· Staff training on using Voters with interactive whiteboards.
· Learning NI Workshops
· PRSD

· Professional development Courses for individual teachers.

· Mentoring of teachers in new classes.

· Ancillary staff training in Synthetic Phonics and lunchtime games and Early language development.
	· Whole staff training in Bio-diversity.
· Foundation Stage Training in Outdoor Play for teachers and classroom assistants.

· New staff training in synthetic phonics.

· Whole staff training in dyslexia friendly strategies.

· PRSD
· Professional development courses for new teachers.
· Foundation staff training in Early Language Development Continued.

· Commenius

	· Whole staff training in working with EAL children.
· Whole staff training in eco-friendly schools.

	School Management and Organisation
	· PRSD

· Develop teams to support curriculum development.
· Review staff development planning in line with Investors in people.

· Reorganise Lunchtime supervision to include extended school activities.
	· Continued development of monitoring /evaluation process at all levels with emphasis on priority areas as identified above.

· PRSD

· Further develop the use of SIMS Assessment Manager 


	· Provide opportunities for Middle –management training i.e.

· Co-ordinators in relation to M.E.R

· PRSD

· Teacher for EAL pupils 




	
	2008/2009
	2009/2010

	2010/2011


	Parental Partnerships
	· Encourage more parents /guardians to become involved in parent support group
· Extended school –parents workshops-cook-it , well being etc.
· Inform parents regularly about events in the school-assemblies/classroom activities 

· Parent information sessions regarding Revised Curriculum /INCas.

· Regular meetings with parents regarding IEPs.

· Parent-teacher meetings.

· Set up garden committee.

· Set up 25 year celebrations committee.
	· Extended school parent classes for Literacy and Numeracy in helping children at home.
· Support parents with Synthetic phonics.
· Parent information sessions regarding Revised Curriculum /INCas

· Regular meetings with parents regarding IEPs.

· Encourage more parents /guardians to become involved in parent support group

· Identify support for Polish/Lithuanian Parents.
· Further develop garden committee.
	· Continue parent classes helping children at home-Literacy and NUmeracy Continued.
· Encourage more parents /guardians to become involved in parent support group

· Continue to develop garden committee.

· Develop more strategies to involve EAL parents.

	Building and Environment
	· Window replacement scheme actioned.
· Wildlife garden planted.

· Outdoor play area in Nursery refurbished(Two areas)
· School bus.


	· Refurbish mobile to house parents room.
· Outdoor area in Year one/two

· Wildlife garden further developed.
· Green house.
	· Orchard developed and planted. 



	
	2008/2009

	2009/2010
	2010/2011

	Community Partnerships
	· Set up committee for community garden.
· Set up committee for 25 year celebrations.

· Develop links with Lisanelly regeneration group.

· Continue established links with After-school ,Surestart 

· Set up EAL support group.


	· Develop links with Extended school cluster group.

· Further develop links with Polish community.

	· Extend Young Enterprise programme to all classes.

· Further develop extended schools.

	Board Of Governors


	· Identify areas of responsibility for each Governor.

· Training for new governors

· Review Nursery admissions criteria

· Implement PRSD
	· Provide Child Protection training for all Governors.

· Encourage all Governors to attend school functions relevant to their role.

· Monitor PRSD.

· Monitor end of key stage results


	· Monitor PRSD

· Monitor end of key stage results

· .



	Resources

Material


	· Synthetic Phonics Scheme 
· Thinking skills materials.

· Digital cameras.
	· Purchase Listening Centres for each classroom.

· Develop library for EAL pupils.

· Supplement Nursery outdoor play resources so that year one and two can use them.
	· Identify resourcing needs for Revised Curriculum –particularly in relation to physical development 

· Purchase story sacks for each classroom;

· Purchase materials to support development of reading materials.

	Human


	· Appoint teachers for Nursery and Year Five 

· Identify ICT Co-ordinator.
· Appoint Polish Liaison Person.
	· Identify Creative/Expressive Co-ordinator


	

	Financial
	· Continue to supplement budget by school fundraising.
· Apply for grants to continue garden refurbishment.
	· Allocate funding for School Show.
	


