  Learning and Teaching at Christ the King

A shared vision ensures that Christ the King has a sense of community and learning is at the core of everything we embark upon.

What is the key to learning?

· The key to learning at Christ the King is the positive ethos where learning is valued and  there is always room for self reflection

· Learning involves respect from all members of our school community, listening to and learning from, each other.

· [image: image2.jpg]A

Christ the King

ceapach

>




Learning is about forming the ability to think creatively and critically. 

· Learning is about challenge, making mistakes learning from them and moving beyond.

· Learning is about enabling and equipping our pupils to take their rightful place in the real world.

What characterises teaching in Christ the King?

· Teaching in our school emphasises the positive, has high expectations and is driven by a commitment to the value of learning for life.

· Teaching in Christ the King celebrates individual strengths and utilises them for the benefit of all.

· A corporate approach to teaching is evident where professional values and opinions are expressed and shared freely.

· A culture of self-evaluation challenges professional values and ensures a ‘Learning Environment’ exists for all members of the school community.

· Teaching in Christ the King takes place in a, calm, ordered secure environment where the sharing of ideas, planning and humour is highly valued.

· Home-school partnerships are encouraged and nourished as the value of parents as partners in education is highly valued.

Planning at Christ the King

Rationale:

Planning is often identified as one of the most important criteria for effective teaching and learning, that is the kind of teaching which is most likely to raise standards and improve pupil performance. We at Christ the King recognise that whilst planning cannot guarantee good teaching, it is rare to find good teaching which has not been well planned. It is also unlikely that effective learning and teaching can take lace unless all staff have a clear sense of direction and share a common planned curriculum that is appropriate to each year group in the school.

The staff has agreed that in order to comply with the programmes of Study for Northern Ireland and to enable effective monitoring to take place it is essential that there is consistency in planning across the Key Stages.

Staff have agreed the aims for planning in Christ the King

· To ensure high attainment for all children.

· To ensure equality of opportunity.

· To ensure most effective deployment of staff and resources.

· To ensure consistency and progression across the school.
· To prepare for high quality learning and teaching

· To ensure equal entitlement.

· To share teacher expertise.

· To ensure statutory obligations are met

· To maximise the use of the school and its environment.

· To hold staff accountable for the standard of learning and teaching in the school.

· To inform future planning for learning.

· To plan for the future and communicate the plan to others

High quality planning exists at different levels in the school.

Long Term Planning

The School Development Plan was developed and compiled by all staff and outlines the direction the school will take over the next three years. It encompasses all areas of school life from the curriculum right through Management, Accommodation and resources etc.
Medium Term Planning

Whole school schemes of work for all subject areas identify what learning should take place in respect of each area by each year group over a one year period.

Short Term Planning

Monthly planners are individual to each teacher and outline the learning to take place over this period of time. It will identify different aspect so if the learning to take place and will follow succinctly from the evaluation of the previous planner.

Evaluation

Where high quality planning exists it is absolutely inherent that high quality evaluations are being undertaken.

At Christ the King we believe that Planning and Evaluation go hand in hand and there cannot be one without the other. All planning from School Development Planning to Monthly Planning is evaluated carefully and methodically on a whole school and an individual basis and it is this evaluation which informs our future planning.

Assessment
Summative and formative assessment is used across all year groups to determine the progress of individual children,year groups and indeed whole school progress.
Formative Assessment

Formative assessment is embedded in our learning and teaching throughout Christ the  King as Assessment for Learning .It is also embedded in the ethos of the school.

In Christ the King we have developed Assessment for Learning as a means to

· Emphasise real progress and achievement rather than failure

· Praise effort rather than ability.

· Emphasise progress against previous personal best and avoid (or at least) play down comparisons with others.

· Raise levels of self esteem ,confidence and independence

· Encourage children to reflect on their own strengths and weaknesses.

· Guide children on how to improve and provide opportunities for them to do so 

.

The Assessment for learning model  encapsulates
· Sharing Learning Intentions

· Tuning into learner’s minds

· Effective Questioning 

· Marking less to achieve more

· Promoting assessment for pupils

Sharing Learning Intentions at Christ the King

Why share learning intentions?

By Sharing Learning Intentions our children become self-motivated and have a sense of purpose in school. They are empowered to take responsibility for their own learning and progress. In doing so, we are developing a learning culture in the school.

In order to achieve this we must ensure that:

· There is a consistent whole school approach to Sharing Learning Intentions.

· The learning intention of a lesson is clear.(W.A.L.T)

· Learning intentions should focus on what will be learned by the end of a lesson. They should be SMART

· They should be written in child-friendly language

· The success criteria of a lesson is apparent(W.I.L.F)

· All learning intentions and successes criteria should be shared with the children.

· Both the learning intention and the success criteria are visually displayed in the classroom.

How

Two characters namely WALT (We Are Learning To) the learning intention and WILF (What I’m Looking For) the success criteria will be introduced to the children from year one.

The characters will be displayed visually at the right hand side of the blackboard in every classroom so that children know where to look for them. 

Teachers will refer to these characters at the beginning of each lesson outlining for the children the learning intention and the success criteria.
.

The impact of sharing learning intentions.

	The impact on children
	The impact on teachers

	·   Children are more focused:

    -more staying power

    -talk about learning intention

    -are excited by work

    -are able to recognise their                         achievement

     -are pleased with their outcomes

     -change their emphasis from completion of the task to achievement of the learning intention

-work for themselves rather than the teacher

      -say ‘What are we going to learn?’ rather than ‘What are we going to do?’ 

· Children soon demand the learning intention, they realise how important it is to their understanding of the task.

· Children are more likely to express their learning needs.

· A learning culture develops in the school, children start to use the language of learning rather than the language of activities.

· The quality of work improves.

· Children with Behavioural Problems are noticeably more focused.

· Poor behaviour can improve as ‘task focus’ increases.

· Children persevere for longer.

· Children have greater ownership of the lesson.

· Children are put into an automatically self-evaluative position.

· Children are more enthusiastic about learning.

· Stating intentions makes a plenary of reflection session a necessity.
	· It forces teachers to be more focussed on the learning intention than the activity.

· It sharpens teachers’ understanding of the learning intention.

· Teacher expectations rise.

· It makes teaching focus on quality rather than getting things done.

· Teachers are more critical of activities, focussing on whether they would enable children to meet the learning intention.

· Stating the intention reinforces the relevant vocabulary.

· Stating the ‘aside’ [orally] encourages us to make links with other areas of learning.

· Stating an intention makes a plenary or reflection session a necessity.


Key Criteria for a Successful Lesson

At Christ The King all lessons will be underpinned by the following values.

	          Teaching

Teaching shows…

· Evidence of good subject knowledge & understanding.

· Technical competence in teaching phonics & other basic skills.

· Effective planning which sets clear objectives that the pupils understand.

· Challenge and inspiration, expecting the most of pupils.

· Use of methods which enable all pupils to learn effectively.

· Pupils well managed with an insistence on high standards of behaviour.

· Effective use of time, support staff and other resources effectively [incl. ICT].

· Effective assessments of pupils’ work, using assessment to move pupils forward and overcome difficulties.

· Effective use of homework.


	       Learning

Pupils…

· Acquire new knowledge or skills, develop ideas and increases understanding.

·  Apply intellectual, physical or creative effort in their work and they are working productively and at a good pace.

· Show interest in their work.

· Are able to sustain concentration and thinking, and learn for themselves.

· Understand what they are doing, how well they have done and how they can improve.  



	            Attainment

· Pupils’ attainment meets or exceeds the levels set by the N.I National Curriculum .

· No significant differences in the standards achieved by pupils of different gender or ethnic background.

· Standards are consistently high across all subjects.
	     Attitudes and Behaviour

      Pupils…

· Show interest in school life.

· Behave well in lessons and around the school, are courteous, trustworthy, and show respect for property.

· Form constructive relationships with one another and with teachers and other adults.

· Respect other people’s differences, particularly their feelings, values and beliefs.

· Show initiative and are willing to take responsibility.


Strategies to support Assessment for Learning

Assessment for learning is embedded in our learning and teaching policy, below are some additional strategies teachers employ to support children in their learning.

· Wait-time –5  seconds given after asking a question so that children can think and form an answer.

· Think-Pair and Share

· Peer and Self Assessment

· Self Evaluation

Summative Assessment
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All of the above strategies are embedded and used as formative assessment methods.

The school also utilises  summative assessment as a means to determining how children are performing – in terms of personal attainment -against their peer-group in school and nationally.

The school also uses the following summative assessments to track whole school progress.

	
	BPVS
	NRIT
	Burt Reading
	Suffolk Reading
	Progress in English
	British Spelling Test
	Progress in  Maths
	Mental Maths
	End of Key Stage
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The school also uses Benchmarking Data available from DENI as a means of determining whole school performance.
The information gained from summative assessments is used in whole school ,class and individual planning for improvement.

Marking and Feedback


Core Purpose of Marking

We believe that feedback ad marking should provide constructive feedback to every child, focusing on success and improvement needs against learning intentions : enabling children to become reflective learners and help them to close the gap between current and desired performance.This policy has been developed in line with the Revised Curriculum for Northern Ireland (2007)

Agreed Principles for Marking across the school.

Marking should be

· Consistent across the school

· Be manageable for teachers

· Relate to the learning intentions which are shared with the pupils

· Give increasing opportunities for pupils to reflect on their work and their learning needs

· Give recognition and appropriate praise for achievements

· Give clear strategies for improvement 

· Involve children in the process

· If applicable, link previous work

· Inform future planning and target setting.

Different strategies for marking

Summative Marking
· This usually consists of ticks and x’s and is used for closed tasks.

Formative Marking

· Oral feedback-This takes place throughout the lesson and helps children work towards the learning intention.

· Secretarial features- Spelling, punctuation and grammar should not be marked in every piece of writing. It is acknowledged good practice for children to check/edit their own work prior to the teacher marking it. Only giving feedback about those things, which have been specifically asked for. 

· Self-marking -Sometimes it will be appropriate for children to mark their own work. This means that they can identify their own successes and look for improvement points.

· Shared Marking-Using a piece of work and modelling the marking process teaching specific points.

· Quality Marking-Not all work can be quality marked. We agree that writing in Key Stage Two will be quality marked. The emphasis on marking should be on both successes against the learning intention and improvement needs against the learning intention. Focused comment should help the child in ‘closing the gap’ between what they have achieved and what they could have achieved.

· The two stars and a wish strategy will be applied in both Key Stages.

· The scaffold approach will be embraced by all teachers.

Marking will always be completed by the class teacher.

Effective Questioning
There are two main types of questions:

              (                                   (
Open questions                Closed questions


Closed Questions : Imply that the teacher has a pre-determined correct 

                              response mind.

Open Questions: Allow for a range of responses and make progressive 

                          cognitive demands on pupils. They encourage children to

                          think beyond the literal.

The school plans to employ various strategies to support children’s learning through effective questioning.

Questioning during Literacy

· Invite pupils to elaborate

· Echo

· Clarify ideas

· Make a suggestion

· Reflect on topics

· Offer information or make an observation

· Speculate on a given topic

Questions during Numeracy
· Recalling facts:

What is 3 and 7? How many days are in the week?

· Applying facts
Tell me two numbers which have a difference of 6

· Hypothesising or predicting

Estimate the number of sweets in a jar.

· Designing and comparing procedures

How could you subtract 37 from 72?

· Interpreting results;

So what does this tell us about numbers which end in five or zero?

· Applying reasoning

Why is the sum of two odd numbers always even?

A range of questions to help extend children’s thinking during mathematics lessons

· Getting started

What information do you have? What do you need to find out?What equipment will you need? What questions will you need to ask? Can you predict the answer?

· While children are working.

Can you explain what you have done so far? What do you mean by? What did you notice when? Why did you decide to use this method? Are you beginning to see a pattern?

· Children who are stuck.

· Can you explain the problem in your own words? Could you talk me through what you have done so far? Is there something you already know that might work?
· During the plenary

How did you find your answer?Can you tell us your method? Can you explain why it works?What could you try next? How did you check it was right?

It is through effective questioning that teachers and children learn more effectively. The school uses all of the above throughout its learning and teaching.
Roles and Responsibilties

· Class Teachers 

Class teachers are responsible for the planning, organisation and delivery of the Northern Ireland Curriculum in their own classes.
· Principal

The Principal is responsible for  :- 

· Collaborating with staff and supporting staff in the implementation of the Learning and Teaching Policy;

· Ensuring that policies/schemes of work for all subject areas encompass learning and teaching strategies, .

· Setting priorities and targets for improvement, devising action plans;

· Monitoring the planning for learning and teaching  throughout the school;

· Ensuring that the needs and aspirations of pupils are met and that standards of achievement are raised;

· Monitoring the quality of the learning and teaching in Literacy under the direction of the Principal;

· Identifying needs in the area of Learning and Teaching in relation to the School Development Plan

· Being up to date with all new developments in Learning and Teaching and advising colleagues appropriately;

The Board of Governors of Christ the King Primary School will monitor and review the effectiveness of the Learning and Teaching policy and will update it regularly in line with new initiatives and developments. 
Signed:____________________________Principal    Date:

Signed:___________________________Chair of Governors Date:

